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J:
Hi, I’m Jasmine Mobarek from Marketing Engagement and I’m sitting down with John Dewar today. Hi John, thanks for joining us.
D:
Hi Jaz.

J:
So now that we’re going ahead with the new structure is there anything that you’d like to pass on to staff?

D:
Yes well first and foremost to say that I understand very well the difficult time that the whole university has been through and is still going through as people put in expressions of interest and are starting to learn whether they have a role in the new organisation or not. We’ve understood all the way through this that it was important to move as quickly as we could, to give people certainty as quickly as we could and that remains the objective. We hope that we can give everyone certainty within the next couple of months although there’ll be one or two areas where we can’t proceed quite as quickly as that but the most important message I think is that we understand that people are feeling bruised and whether they’re staying or going and that the most important thing we can do now is to get on with it.

J:
And how do you think things will be different at La Trobe in 2015?

D:
Well obviously we’ll have moved to the new organisational structure for our colleges, our schools, departments and central service areas but I think it’s important that we don’t see all of that simply as an end in itself. We’re doing this for a whole range of reasons, one is obviously to become more efficient so that we can put the University back onto a sound financial footing but it’s not just about that, it’s also about ensuring that the University is well placed to achieve its strategic goal and aspirations. And that means that we will be putting a lot of emphasis on how we can support staff to meet the expectations that we will be articulating of them in relation to performance but we need to do that in a way in which staff feel both supported by and engaged with the University, I think that’s the most important thing. So we’ll be spending a lot of time working with the senior leaders and the managers with responsibility for performance management, making sure that we get that balance right between articulating clear expectations of performance on the one hand but making sure that staff feel that they’re on a journey that they want to be part of with the University.

J:
On that point staff are worried that there’ll be too much to do with less people to do it. How do you see that playing out?

D:
Well obviously we’ve been clear all the way through this that we can’t carry on doing all of the things we were doing the way we were doing them before and a big part of the changes we are making is to achieve different ways of doing things that are more efficient so that we can do the same or more with less people. So for example we’re cutting out a lot of duplicate processes or multiple data entries or whatever it is with a view to streamlining the workload of all of our staff so that we’re not in a position where fewer staff means more work for those who are left. We have to do things differently. So in the teaching area for example we know that we’ve still got a lot of work to do to reduce the number of very low enrolment subjects in courses we have. We still have more courses per our student population than any other university in Victoria. Now we’ve been doing a lot of work to fix that but that’s a contributor to the current workloads that staff experience, we have to address that and that’s one of the many things that we’ll be doing to ensure that the work that needs to be done can be done comfortably by the staff that we will have next year.

J:
And what would you say some of your ambitions for La Trobe are?

D:
Well they are set out very clearly in our strategic plan, that’s what started all of this and we remain absolutely committed to achieving those goals. The overarching one is that La Trobe becomes unambiguously one of the big three universities in the state. That’s where we started and that’s where we need to get back to and that means putting clear water between ourselves and other universities that are currently ‘round about us in the Victorian sector such as Deakin and RMIT and just being absolutely focused on improving our appeal to students, sticking to our traditional mission of broadening access and participation to students from disadvantaged parts of our community and really improving on our research performance. But that’s why if we’re going to do all of those things that focus on individual staff performance and staff engagement with what the University’s doing is going to be so important from next year. But the overarching ambitions remain exactly as they were set out in Future Ready which we’ve now been working to for nearly two years.

J:
And just to end is there anything else you’d like to leave the staff of La Trobe with?

D:
I think the University will be extremely well placed to tackle the challenges we’re going to face over the next few years. Obviously there’s still some uncertainty about the funding environment and whether the Pyne reform package for fee deregulation is going to get through the Senate or not. We will be extremely well placed whatever the outcome of that to navigate that environment. I can already start to see around the institution people getting excited about the new organisational structure and the opportunities it creates for them as individuals but also to improve whatever we’re doing, whether it’s services to students or the quality of our research. I can already start to see momentum building in our research effort as we start to put not just more resources into it but also to articulate more clearly of staff the expectations we have of them and the support we will give them. I think we’ve demonstrated in the last two years that where we have addressed and identified a strategic challenge, thought about it smartly, tackled it with good resources and good thinking, that we can really lift the University’s performance. That’s what we are now well placed to do across all areas of our activity. I’m still very excited about the prospects for La Trobe, that’s why I came here in the first place. I think it’s a bit of a sleeping giant but I can tell you my sense is that the giant is about to awake.

J:
That’s great, thanks so much for your time today, John.

D:
You’re welcome, Jaz, thank you.

J:
Thank you.

End of recording
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